
Jaguar Backers 9/21/2009 Meeting 
 

AGENDA 
President’s Report 
Secretary’s Report 
Treasurer’s Report 
Athletic Director’s Report 
JagWear Clothing Update 
Requests For Funding 
New / Old Business 
 

MINUTES 
(posted after approved at following month’s meeting) 

 
Present:  Melissa Smith, Brian Van De Kreeke, Becky Helgren, Brad Taylor, Dave Steavpack, Kim 
Gudgeon, Cal Kromm, Mike DeRosier, Steve Pipp, Cindy King, Tammy Farley, Dave Stroud, Mr. 
Barnhart and 2 students involved w/ Skills USA 
  

1)     Becky made a motion to approve the May minutes, seconded by Kim, all agreed. 
 
2)     Treasurer- See handout.  Balance is $21,983.94. FB scrimmage money was spent, 
Goeltz Field money to be sent in October. Melissa made a motion to accept the treasurer’s 
report, seconded by Brad, all approved.  
 
3)     A.D.- See handouts.  Free bus provided by district for FB game this Friday night (Link 
Crew).  Fall Awards Night is Nov. 10th. 
 
4)     Clothing Team- Have sold $5,500.00 so far.  In process of arranging for on-line store 
from Team Apparel, also there is an interest for younger kids Jaguar clothing sizes… 

  
5)      Requests: 

a.      Hockey- see Handout.  Ice time costs will always go up, still no funds from 
the school district.  They are involved in numerous fundraisers throughout the year, 
due to the high costs of the sport.  Asking for $5,000.00, Steve made a motion to 
pass on to finance, seconded by Kim, all agreed. 
 
b.     Cross Country- last year there was 20 kids, now there are 38 (boys and girls).  
They are using Track uniforms, but only have 12 sets of warm-ups.  Team 
participated in Jaguar Open.  Goal is to purchase 50 sets and anticipate using them 



for several years.  Request is for $2,000.00, Melissa made a motion to pass on to 
Finance, seconded by Kim, all agreed. 
 
c.     Skills USA- State wide competition for Tech ED involving engineering, 
photography, architecture, and problem-solving skills.  AHS only in its second year 
of participation.  Kids have done tremendous amount of fundraising and hope to do 
a community service project afterward.  Request is for $2000.00 towards 
registration and uniform polo shirts.  A motion was made by Brad to pass on to 
Finance, seconded by Kim, all agreed. 

  
New/Old Business 
    Ed Krcmar Field:  AYB Capitol project- they need a new concession stand/storage facility/press 
box and are in the early stages of planning, possibly something that could be shared with the FB 
stadium…Steve Pipp is getting together a committee for input, planning, to set goals and timeline. 
 
    Brad Taylor:  see hand out. Our contract runs out in December with Apple, he will check to see if 
there are E-commerce options and will e-mail us with samples of websites. 
 
    Becky is trying to get a portable credit card machine to be used for clothing, brick purchases, she 
will continue to check into this… 
 
    Brick Update: 5 sold thus far, goal is 1000 by Christmas!  6 are donated for businesses that helped 
in building, etc. Cabinets are ordered for clothing area. 
 
    Girls Hockey:  new area coop program, we have 5 girls on the 17 member WIAA team.  Parents 
pay $1500.00 each, they will be traveling much more than the boy’ teams.  Brian will invite the 
parents to come to us with requests. 
                          
 Executive Meeting 

1. A.  Hockey- Brian made a motion to give $3500.00, seconded by Kim, all agreed.  All their 
help and support is greatly appreciated. 

2. B.  Cross Country Warm-ups- Brian made a motion to give $1000.00 towards 50 sets of 
warm-ups, with invoice provided to treasurer.  This was seconded by Kim, all approved. 

3. C.   Skills USA- Becky made a motion to give $1800.00, $600.00 for 25 uniform shirts and 
$1200.00 for registration costs, with the expectation that they assist with volunteering for 
the DI event in March.  We would like them to contact Kim for the shirt orders. Also, there 
is the expectation that the shirts will be handed in every year. This was seconded by Brian, 
all agreed. 
  

Melissa made a motion to adjourn the meeting at 10:15pm, seconded by Brian, approved. 


