
Jaguar Backers meeting 
December 14, 2009 

 
Present:  Melissa Smith, Brian Van De Kreeke, Becky Helgren, Kim Gudgeon, 
Tammy Farley, Cathy Michalski, Cindy King, Jim Van Laanen, Kasey King, Patti 
Vanderploeg 
 

1)     Kim made a motion to approve the October minutes, seconded by Cathy, all 
agreed.  

 
2)     Treasurer - See handout.  Balance is $9422.83.  Melissa made a motion to 

accept the treasurer’s report, seconded by Cathy, all approved.   
 
3)     A.D.-  no report 
 
4)     Clothing Team- at about same level as last year, goals are to increase 

marketing/advertising opportunities.  Will check with Lissa Marth re: 
clothing for DI event in March 

 
5)      Requests:   

a.      Jaguar Open- $1000.00 ? for dinner sponsor, Cathy made a motion to 
pass on to Executive committee, seconded by Kim, all agreed. 

b.     Girl’s Softball- 4 bats for $1000.00, average life of bats is 3 years,  
Melissa made a motion to pass on to Executive, seconded by Cathy, 
all agreed. 

c.     Girl’s Softball-  see handout.  $5000.00 for facility improvements at 
Pioneer Field 2, need new dugouts and want to replace w/ cement 
block/metal roof.  Designs are being worked on, need approval from 
Village.   

 
6)     New/Old Business 
               -Brick Sale: info. is out there, sold just under 100 right now. 
               -website: sitting in test mode right now 

                    -TOA: flyers are out, next meeting is 1/6/2010 
                    -Boys BB foam seat cushion discussed, Kim will order 96 for 

inventory. 
 -Secretary Position: due to a scheduling conflict beginning in January, 

Melissa needs to step down as secretary and Tammy Farley has 
offered to replace her for the rest of the school year.  Brian made a 
motion to accept Tammy as the new secretary, seconded by Cathy, all 
agreed. 

 



Executive Meeting  
a.      Jaguar Open:  Melissa made a motion to give the same amount as last 

year, $750.00, seconded by Becky, all agreed. 
b.     Softball Bats:  Becky made a motion to give $1000.00, seconded by 

Tammy, all agreed. 
c.     Softball Dugouts:  It was suggested that they come back with more 

specific financial details/needs as well as formal plans and encouraged 
to make a request at that time. 

  
Tammy made a motion to adjourn the meeting at 8:47pm, seconded by Melissa, all 
approved. 
  
 


