
Jaguar Backers - Meeting Minutes 
(February 15, 2010) 

 
 

Attended: Brian Van De Kreeke, Cathy Michalski, Becky Helgren, Tammy Farley, Kim Gudgeon, 
Linda Monson, Shelly Harkins, Fran Mrozinski, Ashley VanderBoomen, Dave Steavpack 
 
Call to Order: The meeting was called to order at 7:01pm. 
  
President’s Report: Brian shared that he was asked to be the “official” puck-dropper at last Friday’s 
hockey game, which was also Senior Night. The hockey program is very appreciative of the support 
they’ve received from the Jaguar Backers.  Brian also talked about the success of last month’s youth 
hockey night, which was attended by over 80 boys and girls and gave them good exposure to the 
high school hockey program. 
  
Vice President’s Report: Cathy indicated that the DECA students and boys baseball players, along 
with their parents, will be helping with the concessions for the upcoming DI event in March and the 
DI parents will be setting up/taking down. Brian also mentioned that he and several girls from the 
freshmen basketball team will also be helping - no other help should be needed.  Cathy will discuss 
with Lissa Marth the fact that the track regionals are coming up and assistance with concessions from 
the DI parents would be appreciated. 
 
Secretary’s Report: The minutes from the January meeting were reviewed.  Cathy made a motion 
to accept the minutes with no changes.  The motion was seconded by Kim and approved by all. 
 
Treasurer’s Report: The current financial report was reviewed.  Tammy made a motion to accept 
the financial report with no changes.  The motion was seconded by Kim and approved by all.  
 
Athletic/Activity Director’s Report: Dave reviewed the upcoming events scheduled to be held at 
AHS or hosted by AHS.   

 Dave also mentioned that there will be a special recognition of senior citizens and their 
volunteer hours donated at the boy’s basketball game tomorrow night and next Tuesday at the 
girl’s basketball game. 

 AHS will be sending 13 swimmers to compete at the state level.  
 Dave reminded us that the Winter Athletic Awards Night is scheduled for Wednesday, March 

10, but could be moved to March 8th to accommodate the Uwe Kind concert - more to come 
on that. 

 Dave mentioned that AHS will be hosting a boys sectional basketball game, which is a great 
concession opportunity. 

 AHS may also host a girls regional basketball game, if we advance. 
 The DI regional competition will be held at AHS on Saturday, March 20th and will be held 

throughout the majority of the school. 
 Dave also discussed some reasons for a lower balance in the Jaguar Backer account, 

compared to this time previous years: 
 No home football playoff game this year 
 Poor attendance at the Saturday make up game, which was moved from Friday night 

due to weather 
 Lower basketball attendance this year 

 
Clothing Update: Kim reported that current sales this year total $16,793, compared to sales of 
$15,132 last year at this time.  The goal is to generate another $3,500 in sales by the end of the 
school year. 



Jaguar Backers Minutes (continued) 
February 15, 2010 

Requests for Funding: 
 Fran Mrozinski – Boys Baseball: Fran shared that practice uniforms were first bought for 

the boys varsity baseball players 5-6 years ago and are in need of replacement.  The practice 
uniform consists of a heavy sweatshirt and sweatpants for practicing during the early spring 
months, as well as a t-shirt and pair of shorts.  The practice uniforms currently being used by 
the varsity players will be moved down to the JV and Freshmen players.  Fran indicated that in 
previous years, some of the JV players were able to use the school-provided practice uniforms, 
depending on the number available, but that no freshmen players have had them in the past.  
The estimated cost to replace the varsity practice uniforms is $1,800.  Becky made a motion to 
pass this funding request to the executive committee for consideration.  The motion was 
seconded by Kim - the funding request will be considered.   
Shelly Harkins/Linda Monson – Post Prom: Shelly & Linda indicated that funds are 
needed to provide a fun, safe, and chaperoned place for students attending the prom to go 
after the prom ends. The prom is scheduled for Saturday, April 17th. Last year, 260 students 
attended the post prom activities. The venue is the Ashwaubenon Bowling Lanes and post 
prom runs from midnight-4:00am. Currently the post prom committee is in the process of 
sending letters to local businesses looking for monetary and prize donations. Shelly & Linda 
requested that the Jaguar Backers provide $1,000 to be used toward the cost of food, 
entertainment, decorations, and prizes.  Brian asked if they currently have a budget and Shelly 
& Linda indicated that there is no money carried over from year to year and that whatever 
amount the Junior class parents can raise is used for that year’s post prom event.  Tammy 
made a motion to pass this funding request to the executive committee for consideration.  The 
motion was seconded by Cathy - the funding request will be considered. 

 
New / Old Business 

 DI Regional Competition: See vice president’s report on first page. 
 Goelz Field Brick Sale Update: Brian indicated that 235 bricks were sold, resulting in 

$24,000 raised. The total raised to date is $44,000.  A breakdown of that amounts is: 
 $20,000 donation ($5,000 = Jaguar Backers, $5,000 Ashwaubenon Optimists, $10,000 

Ashwaubenon Lions Club) 
 $24,000 sales 

Brian also indicated that Gagnon Clay Products is donating 2,000 pavers to fill in around the 
engraved bricks.  Brian shared the final tally of the $10 incentive from the brick sales - $600 
was raised and pledged to various clubs at AHS, with the largest going to the swimming 
program.  Brian stated that all vendors have not been paid – we are approx. $2,000 of the 
amount needed to complete payment.  Brian and Dave are planning to approach the school 
district to discuss the shortfall. 

 Taste of Ashwaubenon Update: Brian informed us that ticket sales are ahead of last year, 
with the AHS office already having sold 35 tickets and 15 having been sold by the TOA 
planning committee.  

 
Executive Committee 

 Boys Baseball – Varsity Practice Uniforms: Becky made a motion to provide $1,800, 
seconded by Kim, all agreed. 

 Post Prom: Funding request was discussed, but it was decided to table a decision until after 
Brian and Becky have had a chance to talk with Karen Starkweather regarding the Parent 
Network and what funds are available from that group.  

 
A motion was made by Becky to adjourn the meeting.  The motion was seconded by Tammy and the 
meeting was adjourned at 8:48pm. 


