
Jaguar Backers - Meeting Minutes 
(March 15, 2010) 

 
 

Attended: Brian Van De Kreeke, Cathy Michalski, Becky Helgren, Tammy Farley, Kim Gudgeon, 
Ashley Vanden Boomen, Belinda Olson, Dean Stadel, Paige Garot, Samantha Gingrich, Teresa 
Schroepfer, Nancy Daniels 
 
Call to Order: The meeting was called to order at 7:02pm 
  
President’s Report:  

 Jaguar Backer Scholarship: Brian indicated that the deadline for applying for the scholarship is 
now closed – there were 24 applicants (14 girls/10 boys).  The applications are currently being 
reviewed by a committee. Their recommendations are expected following spring break and the 
winners will be announced at Senior Recognition Night. 

 Goelz Field Entrance: The Parent Network has offered to cover the $2,000 balance still owed 
to contractors for work completed on new entrance at Goelz Field. 

 Taste of Ashwaubenon: Brian shared that 370 tickets have been sold to date.  The event is 
this Wednesday evening at the Tundra Lodge Conference Center. 

 
Vice President’s Report: Cathy reported that 5 German club students will also be helping with 
concessions at the DI event on Saturday. 
 
Secretary’s Report: The minutes from the February meeting were reviewed and one minor change 
was made.  Cathy made a motion to accept the minutes with the change.  The motion was seconded 
by Kim and approved by all. 
 
Treasurer’s Report: The current financial report was reviewed.  Tammy made a motion to accept 
the financial report with no changes.  The motion was seconded by Kim and approved by all.  
 
JagWear Update: Kim reported that $1,100 in sales was received since last year, bring current 
sales this year to $17,826, compared to sales of $15,776 last year at this time. Kim also reported that 
over the past 4 years, clothing sales have averaged $18,877.  Kim is planning to send a “featured 
item” email in hopes of generating some add’l sales. 
 
Athletic/Activity Director’s Report: Dave wasn’t able to attend tonight’s meeting - no report 
given.   
 
Requests for Funding: 

 Belinda Olson – Swing & Sweets: Belinda shared that this event involves approx. 20 
Jaguar Jazz students and 22 Encore students.  The event is scheduled on Sunday, April 18th at 
Calvary Lutheran. Tickets are $10/each and typically 300-350 people attend. Students perform 
and serve desserts between sets while the jazz combo is performing.  Last year’s expenses 
were about $1,100 (excluding the cost of flowers) and the $500 donated by the Jaguar 
Backers was used to cover the cost of the professional sound rental. Belinda indicated that the 
money raised from this event goes right to the music program and they’re hoping for the same 
$500 donation again from us this year. Becky made a motion to pass this funding request to 
the executive committee for consideration. The motion was seconded by Tammy - the funding 
request will be considered. 
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 Teresa Schroepfer – Choir Trip: The choir is going to Washington D.C. from April 7-11th to 

perform.  The cost per student is $1,050 and each student covers their own expenses through 
various fundraising efforts. Teresa reported that there is a need to cover a shortfall of $2,310 
(one hardship case=$112.38; 7 chaperones=$758; baggage fee=$1,440). Tammy made a 
motion to pass this funding request to the executive committee for consideration.  The motion 
was seconded by Kim - the funding request will be considered.   
Dean Stadel – Art Club: Dean shared that the art club is planning a trip to the Chicago Art 
Institute on April 28th. Two student members of the art club (Paige & Samantha) talked about 
the opportunity to spend the entire day at the institute to actually see the art work in person, 
rather than looking at it in a PowerPoint or an art book. The cost for a bus to take 50 students 
on this trip is $1,250 and each student will be charged approx. $37/each. The art club has 
raised $568 of the total cost, but they’re hoping for a donation to defray the remaining cost. 
Becky made a motion to pass this funding request to the executive committee for 
consideration.  The motion was seconded by Cathy - the funding request will be considered. 

 
New / Old Business 

 Ashwaubenon Education Foundation: Nancy Daniels attended our meeting to discuss the 
foundation’s goal of funding new/innovative programs in the Ashwaubenon school district that 
could potentially be cut or not considered due to budget constraints. The group is hoping to 
raise $500,000 which would be invested and then available for requested funding. The Greater 
Green Bay Community Foundation will be managing the money for the foundation and will be 
responsible for doing the investing when there’s a large enough amount to begin. The group 
has been meeting for 3 years and the “ask” process to start raising money is just beginning. 
They’re approaching all of the Ashwaubenon parent networks to get the word out and they 
would appreciate our verbal support at this time.  

 Compensation for Spring Concession Coordinator: Currently there is no compensation 
provided for the spring concession coordinator, however it was decided tonight that funding 
should be provided for this as well, since this involves getting concessions for baseball, soccer, 
and track. We also discussed the fact that taxes are taken out of the compensation, so the 
$1,000 previously thought to be involved with fall and winter sports has actually been less 
than that. With this in mind, Brian made a motion to increase the fall & winter concession 
compensation to $1,250 and add compensation of $750 for the spring concessions. The 
motion was seconded by Becky and approved by all. 

 Vice President / Concession Coordinator for 2010: We discussed the fact that we’d like 
to get someone committed and ‘on board’ before the end of the year so that they can work 
with Cathy to get a feel for what’s all involved in coordinating concessions for the high school.  
We agreed that each sport will be required to provide a parent coordinator whose 
responsibility it will be to get the volunteers needed to work the concession stands. Tammy 
will put together a letter/flyer listing the main concession coordinator duties to be sent to the 
parents of current 8th & 9th graders.  

 
Executive Committee 

 Swing & Sweets: Brian made a motion to provide $500, seconded by Tammy, all approved. 
 Choir Trip: Kim made a motion to provide $1,112.38 ($1,000 + $112.38 for student 

hardship), seconded by Tammy, all approved. 
 Art Club: Tammy made a motion to provide $500, seconded by Cathy, all approved.  

 
A motion was made by Becky to adjourn the meeting.  The motion was seconded by Tammy and the 
meeting was adjourned at 9:42pm. 


